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Shreenagar Agritech Industries Ltd.  
Board of Directors 2nd Annual Report

Respected shareholder members, esteemed board of directors, distinguished guests, 
and everyone present, I would like to extend a warm welcome to all of you at the 
Second Annual General Meeting of Shreenagar Agritech Industries Ltd. (SAIL) 
following our transition to a public limited company. 

Agriculture is a cornerstone of Nepal’s economy, with over half of the population  
relying on this sector for their livelihood. This demonstrates the critical role that  
agriculture and livestock play in shaping our nation’s  economic landscape. In line 
with the government’s focus on this vital sector, our company aims to foster  
collaboration among all economic stakeholders- from private enterprises and public 
institutions to investment companies and the general public comprising of  
grassroots-level farmers, ultimately establishing it as a pioneer agri-livestock public 
enterprise.

After over a decade of involvement in various sectors including farm, feed and 
agri-inputs, SAIL has recently been transitioned into a Public Limited Company. This 
milestone has been marked with the addition of esteemed institutional esteemed 
organizations such as Sikhar Insurance Company, Citizen Life Insurance, IME Life 
Insurance, IGI Prudential, Adhyanta Capital and many more investment companies 
and high net-worth individuals as our partners. 

As we enter our third year, we consider the previous two years as a foundational  
period for restructuring and preparing our new consolidated road map for the  
company. Our planning efforts have included human resource management, the  
development of various policies and regulations, coordination with different  
government institutions, and partnerships with various national and international 
agencies. 

SAIL has also extended its associations with national and international companies in 
areas such as quality certifications, essential inputs, by either bringing new  
technologies or introducing best management practices. Similarly, the company has 
also been advocating at all levels of government for the upliftment of farmers,  
ensuring they have easy access to finance, insurance, and markets to improve their 
overall standard of living.  

This annual report of the company includes a brief introduction of the company, the 
overall company plan, the auditor’s annual report (Financial Statements), the  
progress of the company till date, and the proposed annual work plan.
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F.Y. 2080-81 ACTIVITIES AND OUTCOMES 
As our first year as a public limited company and the beginning of our association 
with new institutional and individual promoters, this year has primarily been viewed 
as a transitional or foundational year for the company’s new direction. We have 
focused on the integration and implementation of contract farming activities as new 
revenue streams, as well as the execution of plans related to meat processing and 
cold storage - now part of our Food Division This year, our focus will be on ensuring 
long term stability to maximize returns for our shareholders. 

Following are the major activities carried out in the FY 2080-81:
S.No. Activities Description Outcome
1. Policy Updation To streamline the whole operation 

process, all the policies related to 
admin, operation, financial  
management and human resource 
has been updated.

All activities are implement-
ed as per standard draft 
policies and SoPs.

2. Merger To complete the integration of the 
whole process as committed to our 
investors. 

New business line added to 
generate new income.

3. Implementation of  
Contract Farming Model

As a part of the 3F integration 
model, farming activities have been 
carried out in collaboration with  
experienced outside farmers by 
using their infrastructure and  
company’s working capital, 
reaching over 2000 farmers.

New business line  
added to generate value 
added income.

4. Construction of meat 
processing Unit

As part of a new business line, the 
construction of the site at BID and 
plant installation of the Meat Pro-
cessing unit have been completed 
and ready for integration.

New business line  
added to generate value 
added income.

5. Business approval, 
licensing etc.

All the legal formalities related to 
government approval; IEE has 
been completed for all lines of 
business.

Legal compliance  
completed.

6. Business association 
with international inputs 
manufacturing  
companies

Researched & Identified interna-
tional agriculture inputs supply 
companies, multiple discussion, 
negotiation and long -term agree-
ment done with six international 
and multinational companies.

Got access to quality inputs 
as per the need of Nepal 
market in co-branding/
co-creation model.

7. Cooperation with NGOs/ 
INGOs

Cooperation with different national 
and international Non-Government 
organizations for Research and 
Development related projects.

Successfully obtained 
millions of grants from inter-
national organizations like 
USAID, UKAID etc.
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FINANCIAL ACTIVITIES

1. Performance
The comparative status of the financial performance for the year is as follows:

2. Capital Structure
The capital structure of the company as on the date of AGM is as follows:

F.Y. 2081-82 ORGANIZATION’S PLAN
The following plans have been made for the FY 2081/82 according to the  
government’s plan, company’s objectives, and identified possibilities:

Operational Plan

Financial Plan

S.No. Activities 2080-81 2079-80
1. Sales 107 Crore 80.03 Crore
2. Gross Profit 19.40 Crore 11.89 Crore
3. Net Profit 69 Lakhs 66 Lakhs

S.No. Activities As on Date 2080-81 2079-80

1. Equity 130.50 Crore 100.10 Crore 28.50 Crore
2. Borrowings 90.00 Crore 120.00 Crore 91.51 Crore

S.No. Activities Description 2079-80
1. Operation of the meat  

processing unit
To start the operation of the meat  
processing unit to generate dressed  
chicken and basic value added products.

New business line 
added to generate new 
income.

2. SEBON application 
and approval

To submit and expedite the application 
for public listing at SEBON for timely 
approval. 

Increment of share 
capital.

3. Increase the contract 
farming and integration 
activities

To expand contract farming activities 
among small and medium sized farmers, 
primarily in the Lumbini and Bagmati 
Provinces.

Increase the farm 
revenue.

4. New association with  
cooperatives

To utilize the member-based network of 
farmers in various agri- based coopera-
tives for invoice financing and dealership 
models.

Increase the farm and 
feed revenue.

S.No. Activities 2080-81
1. Sales 180 Crore
2. Gross Profit 32 Crore
3. Net Profit 10 Crore
4. EPS More than 6%
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Proposed Equity Plan  
The proposed equity plan includes the following:

Increment - Authorized and issued capital along with modification of Capital to the 
general public. Following this increment, the capital structure will be as follows:

S.No. Particulars Amount
1. Promoter Share Holder 130.50 Crore
2. Public Share 24.50 Crore

Total 155 Crore
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Company Profile

Company’s Establishments

Business Value Proposition -4Fs
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